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Performance Management in Business
	Having new employees in a business is a common thing in the business industry. The new employees do not necessarily mean that they are new to the industry, but they are new to the new office and organization. Performance can be dug out of new employees by the management paying close attention to them. It's always hard to handle new employees in the business. As the new sales associate, Miguel has poor customer and employee interactions, and he tends to use an unfriendly and harsh tone in communication. This has led to customers, and his fellow employee's laying complaints on his poor work interactions. This essay explains Miguel's situation and gives ways in which the character should be managed effectively.
	Miguel's actions decrease the performance and productivity of other employees who interact with them. This is because poor communication skills are a toxic behavior or character that should be eliminated for the organization's good (Ramaditya, 2020). Being part of the top management in the company, it is my role to manage communications in the workplace. Miguel’s behavior attracts action from the management to prevent it from affecting the business negatively. According to my perspective, the best thing is to summon Miguel and make him understand that his communication needs improvement. This is because very many people find themselves doing what they thought was right but, in return, negatively affects the rest. This would help a lot to keep off the complaints been received from customers and other employees. Miguel should be made to learn that his future with the company is doomed only if he continued with his negative character. Miguel should know that he should engage his fellow workmates and the customers in a friendly way, which means that he should learn ways to improve his communication skills (Ramaditya, 2020). Developing listening tactics and making sure he understands before being understood might also be one of the best tactics in communication. Miguel should also be made to learn that respect and friendliness in the workplace are also essential. I will also make him understand that keeping contacts simple and seeking out feedback to help fix miscommunication helps improve business performance.
	A career is a path taken by an individual on their way to success. Miguel's communication skills learning process should be taken into consideration to help in his career development. In working on the improvement of his communication, his interests and goals should be considered. This is about the business. Miguel should understand that if he had optimistic plans for the organization, he should make it his role to offer the best services, including customer service, which relies heavily on communication (Ramaditya, 2020). This kind of mentoring to Miguel should be progressive, and he should get help to see the bigger picture of the organization's success.
	In conclusion, proper follow-up of Miguel should persist. He should see the negative and positive feedback from employees and customers he interacts with. This is one of the things that would improve his communication skills and help in his career development. Understanding that he has poor communication skills means that he will feel that he doesn't impact the business processes positively. This would make him improve on his etiquette and communication skills. Being new in the organization also means that Miguel should be requested to learn the ethical job operations from the character of the other employees he found in the business. 
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